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Sustainable development is the key trend of the 
21st century world economy. The agricultural 
sector has to adapt to the increasing demands 
and transform the currently applied production 
models.

Critical factors indicating the need to revise  
the existing industry strategies:

Global population 
growth

Growing competition for 
natural resources

Observed climate 
change

Biodiversity  
reduction

Sustainable development  
of the agricultural sector

In response to the need for transformation, the concept of sustainable agricultural development has 
been proposed.

Sustainable agriculture is a way of conducting business where sustainable production growth is 
achieved concurrently with ensuring a high level of food and environmental security.1

Increase productivity, 
employment  and value addition  
in food systems

Enhance the resilience of people, 
communities and ecosystems

Adapt governance  
to new challenges

Protect and enhance natural 
resources

Improve livelihoods and foster  
inclusive economic growth

1 Declaration on Environment and Development (adopted by the UN Conference on Environment and Development, Rio de Janeiro, 3–14 June 1992), Section II 
Conservation and Management of Resources for Development, Chapter 14 Promoting Sustainable Agriculture and Rural Development

2 Sustainable Food and Agriculture. FAO. (https://www.fao.org/sustainability/background/en/)

5 key principles of sustainability for food and agriculture2:
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Today, the world's largest agricultural producers are actively promoting sustainable 
development goals and supporting relevant industry initiatives. Among the leading 
initiatives are Sustainable Agriculture Initiative Platform and Global Food Safety 
Initiative that bring together global agricultural leaders. Participation in these initiatives 
significantly increases the investment and consumer appeal of companies, contributes to a 
positive image and strengthens business reputation.

Organic products are an important element of sustainable agriculture. The market  
for organic products is one of the most vibrant in the world. From 2000 to 2020, it grew by 
more than seven times (from USD 18 to 129 billion)3.

billion US dollars  
2000

billion US dollars  
2020

3 The World of Organic Agriculture. Statistics & Emerging Trends 2022. FiBL & IFOAM – Organics International (https://www.fibl.org/fileadmin/documents/shop/1344-
organic-world-2022.pdf)

Organic product market

18 129
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Practical impact of implementing 
best practices in sustainable 
development 

Development of a 
sustainable development 
strategy, preparation and 
independent verification of 
non-financial reporting

Management of climate 
change risks

Effective  
ESG management

 • Creation of an advanced tool for disclosing non-financial information 
on ESG management

 • Direct and efficient communication with the investment community 
and stakeholders

 • Strengthened business reputation and company image
 • Advance preparedness for legislative innovations in the sustainable 

development and ESG areas 

 • Improved investment appeal and an expanded pool of potential 
investors through attracting investment institutions that take into 
account responsible investment best practices (PRI) and other 
current trends and recommendations of the global investment 
community

 • Company information included in the registers and ratings of key 
international and national ESG analysts highly sought after by 
investors

 • Priority access to the credit financing from major international and 
national banks and development institutions that consider ESG risks 
as one of the key criteria in investment decision-making

 • Access to the new system of responsible green finance emerging 
through participation of the leading global and national financial 
institutions

 • Targeted transformation of production processes given the need to 
adapt to climate change

 • Transition to new energy-efficient technologies that reduce GHG 
emissions and/or increase GHG removals

 • Preparedness for changes in consumer expectations vector and 
for strengthened climate requirements (focus on products with low 
carbon footprint and carbon intensity)

 • Priority access to the credit financing from major international and 
national banks and development institutions that consider climate 
risks as one of the key criteria in investment decision-making

 • Access to the new system of responsible green finance emerging 
through participation of the leading global and national financial 
institutions

 • Adaptation to legislative developments related to climate change  
and GHG regulation

Examples of best practices Practical impact
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Integrating the principles of sustainable development into the overall corporate strategy is a well-established business 
practice among the leading companies in various industries. Such integration opens up a series of new opportunities 
for companies: better growth rates and lower costs, strengthened corporate reputation and greater trust on the part of 
international investors, etc. 

How we can help

Kept is ready to provide a full range of services to develop a strategy and build a corporate sustainable development 
management system, including:

 • an analysis of the company's current corporate strategy for compatibility with the principles of sustainable 
development;

 • development of sustainability key performance indicators (KPIs);
 • assistance in the creation of an integrated system of non-financial reporting.

Kept has years of fruitful work experience with 
agricultural companies, industry unions and 
government bodies. Kept successfully runs its 
Agribusiness Center of Excellence,  
a cross-functional team that specializes in 
providing tax, legal and advisory services for 
agribusiness companies.

In addition to the long-established services, 
Kept is ready to provide a wide range of advisory 
services in the operational risks and sustainable 
development areas.

Russia
Major agricultural and food company
2021–2022

Development of an ESG strategy and a roadmap 
for its implementation

Strategy development and building a corporate sus-Strategy development and building a corporate sus-
tainability systemtainability system
Strategy development and building a corporate 
sustainability system
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Non-financial reporting is an advanced tool for communicating with investors, enabling companies to demonstrate their 
ability to create sustainable value in the short, medium and long term. It helps companies most accurately meet the 
requirements of international standards and best disclosure practices, improve their position in investment indices and 
ratings, and effectively manage the external communications.

How we can help

Kept's package of services includes:
 • training delivery;
 • process structuring;
 • direct preparation of integrated and sustainability reporting.

Russia

Major fertilizer producer
2021–2022

Preparation of a draft ESG report

Producing non-financial Producing non-financial 
reportingreporting
Producing non-financial 
reporting

Russia
Major agricultural and food company
2021–2022

Preparation of a sustainability report  
and ESG data book

Russia
Leading fish producer and seller
2021

Assessment and enhancement  
of the non-financial reporting system

Russia

Major food company
2020–2021

Preparation of a sustainability report
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Russia

Major fertilizer producer
2021–2022

Identification of material ESG topics and 
sustainability drivers, assessment and 
identification of the ESG potential, identification of 
strategic areas and sustainability initiatives

Russia
Leading fish producer and seller
2021

ESG advisory services: prioritization of ratings, assessment 
of the current level of ESG practices, development  
of a roadmap for improving the scores in ESG ratings 

Russia
Major fertilizer producer
2019–2020

Development of a roadmap for improving  
the scores in ESG ratings, and implementation 
support 

Effective ESG management by companies is becoming one of the leading criteria in making investment decisions.  
A growing number of companies are focusing their business analysis on how they meet best global ESG practices. 

How we can help

Kept is here to provide professional services covering
 • ESG due diligence and
 • ESG investor engagement, including:

 • analysis of investor expectations;
 • assessment of the current level of ESG practices;
 • development of a roadmap for improving the scores in ESG ratings, and assistance with its implementation;
 • questionnaire completion and responding to ESG analysts' queries.

Investor engagement services, Investor engagement services, 
ESG ratingsESG ratings
Investor engagement services, 
ESG ratings
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Reliable information plays a key role in making business decisions. That is why company managers seek assurance of data 
reliability outside the scope of a financial statement audit.
Assurance of non-financial information is a source of added value for companies, contributing to data reliability, trust 
building and strong business reputation.

How we can help

Kept offers a wide range of assurance services, including assurance in respect of:
 • non-financial reporting;
 • reports on the implementation of business plans and long-term development programs;
 • greenhouse gas emissions and product carbon footprint reports;
 • key performance indicators:
 • performance of the internal audit function and service organization control system;
 • supply chain (supplier audit);
 • regulatory compliance.

Russia

Major fertilizer producer
2022.

Assurance over the list of annual report 
indicators

Non-financial information Non-financial information 
assuranceassurance
Non-financial information 
assurance

Russia
Major fertilizer producer
2018

Assurance over non-financial information 
in an integrated report
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According to the report by WEF 20224 experts, climate-related risks are on the list of the top 
10 threats to humanity. Implementation of essential mitigation and adaptation measures 
is a prerequisite for avoiding negative scenarios associated with observed and projected 
climate change.
Agriculture and other land use are significantly affected by climate change and are a 
significant source of greenhouse gas (GHG) emissions.
In this regard, the world's largest agricultural companies are investing heavily in climate 
change adaptation projects as well as in transition to new energy-efficient technologies 
that help reduce emissions and/or increase GHG absorption.

Assessment of climate-related Assessment of climate-related 
risksrisks
Assessment of climate-related 
risks

How we can help

Kept has extensive experience in implementing climate risk assessment projects and is ready to offer a wide range  
of services covering:

 • development and implementation of a corporate GHG emissions management system (inventory, monitoring, reporting) 
based on the analysis of climate-related risks and opportunities;

 • quantification of a product carbon footprint;
 • development of a strategy for effective implementation of projects to reduce GHG emissions/increase GHG removals in 

accordance with requirements of international standards and global best practices.

Russia
Major agricultural and food company
2021–2022

Quantification of GHG emissions and completion  
of the CDP Climate Change Questionnaire

Russia

Major fertilizer producer
2021 

Quantification of GHG emissions and calculation of a product 
carbon footprint, benchmarking analysis of carbon intensity 
indicators and determination of the achievable potential to 
decarbonize production processes 

Russia

Major fertilizer producer
2021

Identification of potential climate projects, assessment of 
the potential effect of greenhouse gas absorption and the 
potential scope of carbon credits received, assessment of 
the implementation potential of climate-related projects

Russia

Major fertilizer producer
2021

Assessment of the possibility of offsetting greenhouse 
gas emissions, analysis of available offset mechanisms, 
preparation of an analytical brief

Russia
Company developing and implementing 
digital products for industries 
2021

Advisory services for developing the design documentation 
for implementation of a climate-related project on agricultural 
land

4 Global Risks Report 2022. WEF (https://www.weforum.org/reports/global-risks-report-2022)

23%
of total anthropogenic 
GHG emissions come 
from agriculture and 
other land use

(IPCC Special Report on 
Climate Change and Land, 
2019)

9 | Sustainable development of the agricultural sector

https://www.weforum.org/reports/global-risks-report-2022


Operating activities of agricultural companies involve a wide range of environmental and social impacts. Their production 
facilities significantly influence the main natural environments (atmospheric air, water and land), as well as the social 
aspect of their regions of presence.
Timely mitigation and effective risk management ensure sustainable business development and meet the expectations of 
stakeholders, including regulators, investors and local communities.

How we can help

Kept professionals have extensive experience in assessing:
 • environmental risks for enterprises operating in various industries (as part of benchmarking analyses of environmental 

performance, independent audits of design documentation for compliance with environmental legislation and 
environmental responsibility assessment);

 • social impacts when building corporate sustainability management systems, ensuring compliance with requirements of 
international financial institutions and developing systems for managing social support performance.

Russia
Major dairy company
2014

Environmental responsibility assessment

Assessment of environmental Assessment of environmental 
and social risksand social risks
Assessment of environmental 
and social risks

Russia
Major fertilizer producer 
2021

Cross-industry review, comparative analysis and qualitative 
assessment (benchmarking) of the world's best practices 
for the creation, implementation and development of 
environmental safety management systems for large 
investment construction projects
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Extensive work experience with 
global sustainability leaders

Hands-on competence  
in ensuring regulatory 
compliance across Eurasia

Years of successful interaction  
with government bodies, 
and the growing client base

Kept’s Agribusiness Center of Excellence,  
a well-balanced team of experts with 
advanced experience in providing tax,  
legal and advisory services

Industry expertise and deep 
understanding of production processes

Why Kept

Based on our vast experience, Kept is here to 
offer advanced sustainability services to the 
agricultural sector

Based on our vast experience, Kept is here to 
offer advanced sustainability services to the 
agricultural sector
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Contact us
Igor Korotetskiy
Partner
Deputy Head of Consulting
Head of Operational  
Risk & Sustainability
T: +7 (495) 937 4477 
E: ikorotetskiy@kept.ru

Милана Савинова
Director
Operational Risk & Sustainability
T: +7 (495) 937 4477 
E: msavinova@kept.ru

Ilya Strokin
Director
Agribusiness Center of Excellence 
T: +7 (495) 937 4477 
E: istrokin@kept.ru

The information contained herein has been prepared by Kept, is of a general nature and is not intended to address the circumstances of any particular 
individual or entity. Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the 
date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a 
thorough examination of the particular situation.

Some or all of the services described herein may not be permissible for audit clients and their affiliates or related entities.


